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WASHINGTON

City Council Meeting Agenda
February 5, 2024

In accordance with the Open Public Meetings Act (OPMA), the Vancouver City
Council meeting will be open to in-person attendance. Options for viewing and/or
participating in the meeting remotely will also be accommodated (see details below).
The City Council will be attending this meeting in person.

All City Council workshops and meetings are broadcast (live closed captioning
available) on www.cvtv.org, CVTV cable channels 23 / HD 323, and on the City's
Facebook page, www.facebook.com/VancouverUS.

Public testimony will be accepted regarding any matter on the agenda
below. Advance registration will be required (see details below).

Unless otherwise announced by the Presiding Officer, each speaker may testify

once for up to three minutes under each public testimony opportunity below and will

be asked to provide their name and city of residence for the record.

Testimony will be accepted in the following manner:

e Written comments submitted in advance

Comments may be sent to council@cityofvancouver.us until 12:00 p.m.
February 5. Comments will be compiled and sent to the City Council and
entered into the record.

¢ In-person or remote testimony during the meeting

Register in-person at City Hall. In-person registration is open until 6:30 p.m.
on February 5. Instructions will be provided on-site.

Register to testify online. Online registration is open until 12:00 p.m. on
February 5.
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Visit the following website for more information and to register:

https://mwww.cityofvancouver.us/departments/mayor-city-council/ under Public
Participation, or call the City Manager's Office at (360) 487-8600.

Further instructions for accessing the virtual meeting (for remote testimony)
will be provided upon registration.

Upon request, printouts of agenda materials will be provided, including large
print.

WORKSHOPS: 4:00-5:00 p.m.
Vancouver City Hall - Council Chambers - 415 W 6th Street, Vancouver WA

Equity and Inclusion Update
(Approximately 1 hour)

Alicia Sojoumer, Diversity, Equity and Inclusion Director, 360-487-8618

EXECUTIVE SESSION RE: PENDING AND POTENTIAL
LITIGATION (RCW 42.30.110) (1.25 HR)

COUNCIL DINNER/ADMINISTRATIVE UPDATES (6:15-6:30 PM)

REGULAR COUNCIL MEETING

6:30 PM
Vancouver City Hall - Council Chambers - 415 W 6th Street, Vancouver WA

Pledge of Allegiance
Call to Order and Roll Call
Governor's Award Ceremony
Approval of Minutes

Minutes - January 8, 2024

Community Communications

This is the place on the agenda where the public is invited to speak to Council regarding any matter on
the Agenda not already scheduled for Public Hearing. (Separate instructions are provided for offering
testimony on Public Hearing when applicable.) This includes the option to testify about
Workshops. Members of the public addressing Council are requested to give their name and city of
residence for the audio record. Speakers are to limit their testimony to a total of three minutes for all
items combined.
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Consent Agenda (ltems 1-9)

The following items will be passed by a single motion to approve all listed actions and resolutions.
There will be no discussion on these items unless requested by Council. If discussion is
requested, the item will be moved from the Consent Agenda and considered separately - after
the motion has been made and passed to approve the remaining items.

1. Bid Award for SE 17th St Outfall Improvements per Bid #23-42
Staff Report: 021-24

Request: On 2/5/2024, award a construction contract for the SE 17th St
Outfall Improvements project to the lowest responsive and
responsible bidder, Jeffries Company of Woodland,
Washington, USA at their bid price of $424,375.00, and
authorize the City Manager or designee to execute the same.

Aron Rice, Civil Engineer, 360-487-7170

2. 2024 Fourth Plain Blvd Curb Ramps - E Reserve St to NE Andresen Rd
Staff Report: 022-24

Request: On February 5, 2024, award a construction contract for the
2024 Fourth Plain Blvd Curb Ramps — E Reserve St to NE
Andresen Rd project to the lowest responsive and responsible
bidder, and authorize the City Manager or his designee to sign
a contract with Grade Werks Excavating, LLC, Battle Ground,
WA at their bid price of $1,037,985.00, which includes
Washington State sales tax.

Chris Sneider, Senior Civil Engineer, 360-487-8239

3. Approval of Purchasing Authority for Annual Asphaltic Concrete from
Lakeside Industries, Inc.

Staff Report: 023-24

Request: Approve purchasing authority related to the Clark County
Contract #2729 with Lakeside Industries, Inc. in an amount not
to exceed $1,200,000 through July 25, 2027.

Ryan Miles, Engineering Program Manager, 360-487-7708

4. Increase purchasing on Sourcewell Contract 12201-SCA for Hydro
Excavator Truck

Staff Report: 024-24

Request: Authorize the City Manager or their designee to approve
purchases under C-101548: Sourcewell 101221-SCA for the
life of the contact with SWS Equipment up to the current
authorized budget.
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Jake Mahan, Senior Management Analyst, 360-487-8195

5. Interlocal Agreement with Clark County - Whatley Pit
Staff Report: 025-24

Request: Authorize City Manager to approve, sign, and execute the
attached 2024 Interlocal Agreement.

Brian Potter, Operations Superintendent, 360-487-8323

6. Washington Department of Commerce Climate Planning Grant 2023-25
Award

Staff Report: 026-24

Request: Authorize the City Manager or designee to execute an
interlocal agreement with Commerce to accept Climate
Planning Grant funds from Commerce and take any and all
action necessary to enforce the terms thereof.

Rebecca Small, Senior Policy Analyst, 360-487-
8601; Rebecca Kennedy, Deputy Community Development
Director, 360-487-7896

7. Fourth Plain Commons Condominium Agreement approval
Staff Report: 027-24

Request: Approve Condominium Declaration for Fourth Plain Commons
Condominium, Articles of Incorporation of 2200 Norris
Condominium Association and Bylaws of 2200 Norris
Condominium Association, and authorize the City Manager or
designee to execute the Declaration, Articles of Incorporation
and Bylaws.

Shannon Williams, Senior Planner, 360-487-7898; Becky
Rude, Assistant City Aftorney, 360-487-8513

8. Termination of Boldyn Networks Right-of-Way Franchise
Staff Report: 028-24

AN ORDINANCE terminating the 10-year franchise previously granted to
Boldyn Networks, formerly known as Mobilitie, LLC (“Boldyn”), authorizing the
construction, operation, and maintenance of its telecommunication facilities
(“Facilities”) in the City of Vancouver’s (“City”) Public Ways; providing for
severability; and setting an effective date.

Request: On February 5, 2024, approve ordinance on first reading,
setting date of second reading and public hearing for February
26, 2024.
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Aaron Lande, Program and Policy Development Manager,
360-487-8612; Cary Driskell, Assistant City Attorey

9. Approval of Claim Vouchers

Request: Approve claim vouchers for February 5, 2024.

Public Hearings (ltem 10)

The following item(s) are scheduled for public hearing. Members of the public addressing Council are
requested to give their name and city of residence for the audio record. Unless otherwise announced
by the Presiding Officer, speakers are to limit their testimony to three minutes for each public
hearing.

10. Multi-Family Tax Exemption- Waterfront Port of Vancouver Block 1
Staff Report: 029-24

A RESOLUTION of the City Council of the City of Vancouver approving a
development agreement with Boz Port Block 1 Owner LLC (Applicant) for an
8-year limited property tax exemption for market rate housing, providing a
public benefit contribution, and green building elements, for the property
located at 440 Columbia Way, Vancouver, WA 98660 (Exhibit A).

Request: On February 5, 2024, following a public hearing, adopt a
resolution authorizing the City Manager, or designee, to
execute a multi-family housing limited property tax exemption
certificate and take any and all action necessary to enforce the
terms thereof.

Bryan Monroe, Associate Housing Project Coordinator, 360-
487-7958

Communications
A. From the Council
B. From the Mayor
C. From the City Manager

Adjournment

City Hall is served by C-TRAN. Route information and schedules are available online
at www.c-tran.com. You also may reach C-TRAN at (360) 695-0123 for more
information on times, fares, and routes.

Anyone needing language interpretation services or accommodations with a disability at a
Vancouver City Council meeting may contact the City Manager's staff at (360) 487-8600
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(Voice/TTY 487-8602). Assistive listening devices and live Closed Captioning are available for
the deaf, hard of hearing and general public use. Please notify a staff person if you wish to
use one of the devices. Every attempt at reasonable accommodation will be made. To request
this agenda in another format, please also contact the phone numbers listed above.
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TO: Mayor and City Council
FROM: Eric Holmes, City Manager

DATE: 2/5/2024

SUBJECT Equity and Inclusion Update
ATTACHMENTS.:

o Presentation
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CITY OF

Vancouver

WASHINGTON
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Equity & Inclusion
Update

Nikki Chen, Business Partner
Jen Dugger Spalding, ADA Coordinator

Alicia Sojourner, Director
Office of Equity and Inclusion / City Manager's Office
February 5, 2024




Diana

Project Coordinator

Supporting all
equity and inclusion
programs within the

City.

2 | Equity & Inclusion Update
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Meet the Tea

Nikki
Business Partner

Supporting Public
Works, Fire, and
Police.

Jen
ADA Coordinator

Supporting
disability justice and
access within the
City.

Alicia
Director
Supporting equity

and inclusion
strategic direction.

U



Office of Equity & Inclusion

Vision, Mission, and City's Strategic Priorities

Vision

An Equable Vancouver: “Where Every Person Achieves Success Together."

Mission
"Fostering Inclusivity, Advancing Equity, & Building a Thriving Vancouver for AlL"

City Strategic Priorities

» Climate & Natural Systems

* Culture & Heritage

* Economic Opportunity

* High Performing Government

* Housing & Human Needs

« Safe & Prepared Community

» Transportation & Mobility

» Vibrant & Distinct Neighborhood

3 | Equity & Inclusion Update
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Advancing
Equity &
Inclusion
within the
Strategic
Priorities
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Culture & Heritage
- Economic Opportunity - -
Ad Va n CI n g H|gh Performing Government W I t h CO m m u n Ity
Housing & Human Needs
Safe & Prepared Community

Transportation & Mobility
Vibrant & Distinct Neighborhood

« Regional Disaster Preparedness Organization - Equity
* |IBR - Equity

* Latino Leadership Northwest

* The Foundation

* Amerigroup

« Latino Community Resource Group

* Northwest Public Employees Diversity Conference
e C-Tran

» Evergreen & Vancouver Public Schools

* Faith Communities

* Vancouver Farmers Market
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Culture & Heritage
Advancing & e commnty With Community

Vibrant & Distinct Neighborhood

The Neighborly Summer of Inclusion is

designed to create dedicated time and space NEigth[ly

Summey

to build more effective inclusionary habits
with your neighbors, friends, family, and City
through

» learning

« exploring

» reflecting 0[ |nCIU5|On

« challenging ourselves to advance inclusion

OFFICE OF EQUITY & INCLUSION
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Culture & Heritage
- Economic Opportunity - -
Adva n CI n g H|gh Performing Government W I t h CO m m u n Ity
Housing & Human Needs

Safe & Prepared Community
Vibrant & Distinct Neighborhood

The first Wellness Fair provided immigrant communities
with information on health insurance and community
resources. Many attendees shared that it was their first
time at City Hall!
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Climate & Natural Systems
. Culture & Heritage .
Advancing  Eeconomicopporuny  With Staff
High Performing Government
Housing & Human Needs
Safe & Prepared Community
Transportation & Mobility
Vibrant & Distinct Neighborhood

The fellowship’s ultimate goal is to eliminate
inequities and bring positive change to the
City of Vancouver and the Southwest
Washington Region, making Vancouver a
leader in equity and inclusion.
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Climate & Natural Systems
. Culture & Heritage .
Advancing  Eeconomicopporuny  With Staff
High Performing Government
Housing & Human Needs
Safe & Prepared Community
Transportation & Mobility
Vibrant & Distinct Neighborhood

2024
Equity & Inclusion Professional
Development Catalog

e T All staff are required to advance equity and
B inclusion by developing skills to support the
City’s strategic priorities.

Office of Equity & Inclusion
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Climate & Natural Systems
Culture & Heritage
. Economic Opportunity . h
Ad Va n C I n g High Performing Government W I t C
Housing & Human Needs
Safe & Prepared Community

Transportation & Mobility
Vibrant & Distinct Neighborhood

ty Departments

Ll TEE T =

« Comprehension Plan

« 30X30 Initiative

« Equitable Engagement

« Wellness program initiatives

« Performance evaluations

« Climate youth leadership program

e Learning and development

« Bridging opportunity gaps for deeper engagement
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Climate & Natural Systems
. Culture & Heritage
Ad vancin g Economic Opportunity fo r A l l

High Performing Government
Housing & Human Needs

Safe & Prepared Community
Transportation & Mobility

Vibrant & Distinct Neighborhood

City of Vancouver, WA

utLmyeill &5 | catenpar | maust @ | Q i

Services Business Government Community Data

& HOME > CITYMANAGER'S OFFICE  ACCESSIBILITY AND INCLUSION FOR PEOPLE WITH DISABILITIES

Accessibility and Inclusion for People
with Disabilities .

The City of Vancouver understands that legislation protecting people with disabilities provides us with a floor, not ceiling,
and the spirit of the law goes well beyond that. The City is committed to ensuring that people with disabilities are
provided an accessible and equitable place where they can live, work, learn, play, and thrive.

In 2021, Vancouver City Council identified five core values for the city: livability, equity and inclusion, innovation,
sustainability and resiliency, and community trust and relationships. All of these core values intersect with and reflect a

12 | Equity & Inclusion Update




Advancing ‘&t commmy  TOF Al

Emergency Evacuation Chairs

Locations:

City Hall

Firstenberg Community Center

Marshall Community Center

The Water Resource Education Center
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g oyl E

Moving
Forward

Advancing Strategic
Priorities in 2024

U



Climate & Natural Systems
. Culture & Heritage o
AdvanC| ng Economic Opportunity N 2024
High Performing Government
Housing & Human Needs
Safe & Prepared Community
Transportation & Mobility
Vibrant & Distinct Neighborhood

* Language Access Plan « Data tool evaluate and measure El programs

» Safe Place « Ongoing Professional Development
 EmpowerYouth “City Hall Youth Take Over” * Youth Climate Program

» Build relationships with community leaders « JEDI Fellowship Cohort 2

« Community Learning « Equity & Inclusion Toolbox

* Boards & Commissions « Community partnerships

* Increase department Equity Action Teams « Ongoing staff equity and inclusion programs (Safe
« Mental Health PW Zone, Employee Resource Groups, Equity

« ADA Self-assessment / ADA Transition Plan Workgroups, New Hire Orientation)

15 | Equity & Inclusion Update




Questions?

m#_m&! e ST %nj@m“'—-?ﬂmﬂ- o

The City of Vancouver, WA

ACCESSIBILITY IN ACTION
AWARD

contributions

This award is in recognition of the department making the most significant

the City.
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TO: Mayor and City Council
FROM: Eric Holmes, City Manager

DATE: 2/5/2024

SUBJECT Minutes - January 8, 2024

Action Requested
Approve the meeting minutes of January 8, 2024.

ATTACHMENTS:

o January 8, 2024 Meeting Minutes
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E City Council Meeting Minutes

CITY OF .J Vancouver City Hall | Council Chambers | 415 W. 6th St.
PO Box 1995 | Vancouver, WA 98668-1995

Vanco uver cityofvancouver.us

WASHINGTON

Anne McEnerny-Ogle, Mayor « Bart Hansen « Ty Stober « Erik Paulsen * Sarah ). Fox * Diana H. Perez « Kim D. Harless

January 8, 2024

5:45p.m. EXECUTIVE SESSION RE: PERSONNEL (RCW
42.30.110(1)(f) (30 minutes)

The Council entered executive session from 5:45-6:15 p.m. for the purpose of
discussing Personnel.

COUNCIL DINNER / ADMINISTRATIVE UPDATES
COUNCIL REGULAR MEETING

This meeting was conducted as a hybrid meeting with in person and
remote viewing and participation over video conference utilizing a
GoToMeeting platform. Members of the public were invited to view the meeting
in person, via the live broadcast on www.cvtv.org and CVTV cable channels 23
or HD 323, or on the City's Facebook page, www.facebook.com/VancouverUS.
Public access and testimony on Consent Agenda items and under the
Community Forum were also facilitated in person and via the GoToMeeting
conference call.

Vancouver City Council meeting minutes are a record of the action taken by
Council. To view the CVTV video recording, including presentations, testimony
and discussion, for this meeting please
visit: https://www.cvtv.org/vid_link/36177 ?startStreamAt=0&stopStreamAt=6147
Electronic audio recording of City Council meetings are kept on file in the office
of the City Clerk for a period of six years.

Pledge of Allegiance
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Call to Order and Roll Call

The regular meeting of the Vancouver City Council was called to order at 6:30 p.m.
by Mayor McEnerny-Ogle. This meeting was conducted as a hybrid meeting,
including both in person and remotely over video conference.

Councilmembers Harless, Perez, Fox, Stober, Hansen, and

Present: Mayor McEnerny-Ogle

Absent: Councilmember Paulsen

Motion by Councilmember Hansen, seconded by Councilmember Fox, and
approved unanimously to excuse Councilmember Paulsen.

Councilmember Harless was remote for the meeting.

Approval of Minutes

Minutes - March 27, 2023

Motion by Councilmember Stober, seconded by
Councilmember Hansen, and carried unanimously to approve the
meeting minutes of March 27, 2023.

Minutes - June 12, 2023

Motion by Councilmember Hansen, seconded by
Councilmember Stober, and carried unanimously to approve the
meeting minutes of June 12, 2023.

Minutes - September 25, 2023

Motion by Councilmember Fox, seconded by Councilmember Perez,
and carried unanimously to approve the meeting minutes of September

25,2023.
Minutes - November 27, 2023
Motion by Councilmember Hansen, seconded by

Councilmember Stober, and carried unanimously to approve the
meeting minutes of November 27, 2023.

Minutes - December 4, 2023

Motion by Councilmember Perez, seconded by
Councilmember Stober, and carried unanimously to approve the
meeting minutes of December 4, 2023.

Minutes - December 11, 2023

PRgee236f161- Vancouver City Council Meeting Minutes - January 8, 2024



Motion by Councilmember Fox, seconded by Councilmember Perez,
and carried unanimously to approve the meeting minutes of December
11, 2023.

Community Communications

Mayor McEnerny-Ogle opened Community Communication and received
testimony from the following community members regarding any matter on the
agenda not scheduled for a Public Hearing:

e Kimberlee Goheen Elbon, La Center, WA

There being no further testimony, Mayor McEnerny-Ogle closed Community
Communication.

Consent Agenda (ltems 1-11)

Motion by Councilmember Hansen, seconded by Councilmember Stober,
and carried unanimously to approve items 1-11 on the Consent Agenda.

1. Bid Rejection - Bid #23-44: Sewage Lift Pump for Vancouver
Marine Park Wastewater Treatment Facility

Staff Report: 001-24

The influent sewage lift pumps are a critical infrastructure component to
Vancouver’s wastewater treatment services. The Marine Park WWTF
sewage influent pump gallery contains two newer non-clog pumps and
three pumps from original construction in the 1990’s. The three older pumps
clog with wipes and debris within two days of operation and require
treatment plant operators to manually remove the material from pumps.
Replacement of two of the larger old pumps with newer non-clog pumps is
necessary to ensure a safer workplace and more reliable operation.

This project was bid on October 26, 2023, for the purchase of two Sewage
Lift Pumps for Vancouver’s Marine Park WWTF. One bid was received and
opened. The bid was $862,969.30 which is 9.5 times higher than the
published engineer’s estimate of $90,000.

SUMMARY OF BIDS

BIDDER AMOUNT
Whitney Equipment, Woodinville, WA $862,969.30
Engineer’s Estimate (as published) $90,000
Updated Estimate $560,000

The engineer’s estimate (as published) was based on a single, smaller
pump. The estimate was erroneously not updated when the project tumed
to pursuing larger pumps.
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Staff and their consultant engineer are evaluating pump specifications and
bid requirements to ensure cost-effective and competitive prices for the
purchase of these replacement pumps.

Request: On January 8, 2024, reject all bids to allow staff to pursue
competitive purchase of pumps for Marine Park Wastewater
Treatment Facility.

Frank Dick, Senior Civil Engineer, 360-487-7179

Motion approved the request.

2. Triple J Towing Services Contract
Staff Report: 002-24

The City uses Triple J Towing Services to tow derelict RV'’s, vehicles, and
other vessels under contract number C-100814. Towing services are
expected to exceed the current $300,000 threshold, requiring Council
approval. The current contract has been liquidated approximately
$255,983.48. The raising of this threshold to a maximum of $1,806,000.00
for the next additional three years, ending December 31, 2026, will enable
Vancouver Police Department to continue towing derelict RV'’s, vehicles,
and other vessels.

Request: Authorize the City Manager, or designee, to continue to use
Triple J Towing services to continue towing derelict RV’s,
vehicles, and other vessels, up to a maximum of $1,806,000
through May 31, 2027.

Jeff Mori, Police Chief, 360-487-7472

Motion approved the request.

3. New Movers Travel Options Program Consultant Contract
Staff Report: 003-24

Vancouver continues to see steady population growth and the City’s
Climate Action Framework calls for increasing options that allow people to
choose clean, active modes of transportation. The New Movers Travel
Options Program connects people with transportation resources and
support in a time of transition. Research shows that people are more likely
to change their habits during a period of change, like moving to a new home
or switching jobs. The residential program aligns with national best
practices in using this behavioral science concept to support Vancouver
residents making changes to their transportation habits. The New Movers
program will use multiple touchpoints to share information about
transportation options at a time when community members are exploring
new ways to get to work, school, the grocery store, and other daily needs.
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The New Movers Travel Options Program is aimed at reducing vehicle
miles traveled by increasing transit ridership, providing transportation
subsidies, offering incentives, and building education and awareness of
travel options. The New Movers program implements the City’s 2024-2044
Transportation System Plan, Climate Action Framework and 2023-2029
Strategic Plan, and aligns with the Comprehensive Plan Update that is
currently underway.

The proposed agreement is fully funded by the Washington State
Department of Transportation 2023-2025 Regional Mobility Grant.

Staff recommends the City enter a contract with Alta Planning + Design,
Inc. to build a new movers residential transportation demand management
program and execute the pilot.

Request: On January 8, 2024, authorize the City Manager, or designee,
to sign the Services Agreement with Alta Planning + Design,
Inc. (C-101509).

Olivia Kahn, Transportation Demand Management Coordinator,
360-487-7939

Motion approved the request.

4. On-Call Mechanical Engineering Services Contract per RFQ 65-
23

Staff Report: 004-24

On September 29, 2023, RFQ # 65-23 On-Call Mechanical Engineering
Services was issued for solicitation for qualifications to firms to assess city
buildings for mechanical upgrades along with construction drawings and
specifications for the upgrades.

Along with standard advertising, firms from the MRSC list; which included
veteran-, minority-, and women-owned firms; were notified of the solicitation
and their qualification statements requested.

On October 25, 2023, the city received eight (8) qualification statements for
RFQ 65-23. The qualification statements were evaluated based on project
approach and understanding, capabilities, and qualifications.

Sazan Environmental of Portland, Oregon was selected to provide the
service.

Request: Authorize the City Manager, or designee, to execute a
Professional Services Agreement with Sazan Environmental
for the services referenced above in a contract with a not-to-
exceed amount of $3,000,000.
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Brian Taylor, Operations Superintendent, 360-487-8390

Motion approved the request.

5. Purchase of Supervisory Control and Data Acquisition
equipment for Sanitary Sewer Pump Stations - S&B, Inc., Sole
Source

Staff Report: 005-24

Sewer Engineering has upgraded 6 existing pump stations to a newer more
comprehensive and efficient SCADA system. There are 23 pump stations
remaining in the system to undergo upgrades. These upgrades will require
the purchase of SCADA equipment from S&B, Inc. to bring the stations up
to current standards.

Depending on the size of the stations and the extent of the work, the pump
station upgrades are either completed through a Capital project or by the City’s
Operations Team. In either case, SCADA equipment, MCC (Motor Control
Center) and RTU (Remote Terminal Unit) equipment needs to be pre-purchased
to accommodate for supply chain issues.

In addition to the existing pump stations requiring upgrades and pursuant to
the Development Agreement executed between the City and Hewlett
Packard, Inc. in December 2019, the City will administer a construction
contract to complete the construction of a sanitary sewer pump station
within Section 30. The pump station will be designed in accordance with
City standards and will come under ownership of the City upon its
completion. The City’s design standards include certain manufactured
items that must be obtained by a sole source vendor. Those items are
described in detail within this staff report. The City is endeavoring to have
the pump station completed by the end of 2025.

Request: Authorize the City Manager, or designee to award and execute
a contract and any required amendments with S&B, Inc. for
SCADA upgrades to existing Sanitary Sewer Pump Stations
as well as the purchase of the MCC and RTU in accordance
with the Developer Agreement of 12/29/2019.

Sheryl Hale, Senior Civil Engineer, 360-487-7151

Motion approved the request.

6. Homework Café interlocal agreement with Vancouver Public
Schools (VPS) to support implementation of the Fourth Plain for
All Investment Strategy

Staff Report: 006-24

The City of Vancouver received funding through the American Rescue Plan
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Act (ARPA) to help support efforts to recover from the pandemic-induced
economic and housing crisis, which disproportionately impacted socially
and economically vulnerable communities and small independent
businesses. On November 15, 2021, the Vancouver City Council endorsed
an investment framework that would allocate nearly 75% of these funds
(approximately $25 million) to the Fourth Plain area in central Vancouver.

Council directed staff to co-create a 10-year investment strategy with the
local community that incomporates the dedicated $25 million in ARPA
funding, as well as prepares the City to take advantage of other funding
sources and opportunities to continue advancing equity, safety, mobility,
access to jobs and services, a thriving small business ecosystem, and
improved parks and open spaces for the Fourth Plain community.

The resulting Fourth Plain for All Investment Strategy includes community-
identified priorities and action items to advance the community’s vision for
the Fourth Plain area over the next 10 years. Projects and programs will
advance through a combination of ARPA funding and other funding
sources. The Investment Strategy calls out key priority action items to be
implemented in the short-term using ARPA funding.

The Homework Café pilot program, to be operated by Vancouver Public
Schools (VPS), helps to implement one of the strategies prioritized for
ARPA funding in the investment strategy to “Expand Academic and Career
Support Programs”. This program provides regular after-school tutoring to
address COVID-related leaming loss and provides caregivers with
culturally relevant adult educational opportunities while students are being
tutored. Each session will culminate in a family meal open to all
participants and teachers to provide both an incentive for participation and
an opportunity for community building.

The Homework Café pilot program is scoped to be a three-year pilot to
provide three 8-week tutoring sessions per year at one Fourth Plain area
school in the first year and two Fourth Plain schools in years two and three.
Vancouver Public Schools will provide high-quality tutoring, adult
educational opportunities, and a family meal at each tutoring session. The
interlocal agreement allows the City to reimburse VPS for expenses related
to implementing the Homework Café pilot program until December 2026,
up to a maximum of $500,000.

Request: On January 8, 2024, authorize the City Manager, or designee,
to execute an interlocal agreement with Vancouver Public
Schools to fund the Homework Café Pilot Program as
described herein.

Shannon Williams, Senior Planner, 360-487-7898

Motion approved the request.
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7. Grant Agreement for Fenton Community Park (RCO #22-1496A)
Staff Report: 007-24

Acaquisition of Fenton Community Park was completed in 2019 and
approved by City Council on December 17, 2018. The property was
acquired under a Waiver of Retroactivity, granted by RCO to preserve the
city’s ability to seek a grant for the acquisition of the property prior to
completion of a grant agreement.

On April 18, 2022, City Council authorized Parks staff to submit a grant
project application to the Recreation and Conservation Office for
consideration in the biennial Washington Wildlife and Recreation Program
(WWRP) for the Fenton property acquisition (Resolution M-4167). The City
of VVancouver was officially informed on November 1, 2023, that $1,000,000
is available toward reimbursement of acquisition expenses.

Per RCO requirements, a project agreement must be executed to accept
grant funding. The agreement obligations specify that lands purchased with
WWRP funds be retained and managed in a manner consistent with the
original intent of the grant program by committing the site to public outdoor
recreation in perpetuity. The attached agreement is consistent with standard
RCO requirements and execution of the document will enable Parks staff to
initiate the grant reimbursement process.

Request: Accept a